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Description

Master all the elements necessary to successfully organize and manage your Third Party Application
Recipe. The relationship with external service providers, roles and responsibilities, testing phases, quality
improvement, recipe.

Who is this training for ?
For whom

MOA project managers, consultants, auditors.
Prerequisites

Aucune
Training objectives

Training program
L'évolution des besoins en tests

e Why tests are necessary?
¢ Observations, progress and difficulties of testing projects.
e The causes and areas for improvement, the success factors.

Tester pendant le cycle de vie du logiciel

e Why tests are necessary?
¢ Observations, progress and difficulties of testing projects.
e The causes and areas for improvement, the success factors.

TMM et maturité de I'organisation

a1 12y 522270990k unknown {ipassapp!t fo(r212) 6/60 10id2d6n Lhagle Gontact@skillsrgroupeemn
Errfle ncornenof bdrAbdelmotumen and rue Soumaya, Shehrazade 3 Residence, 7th floor N° 30, Casablanca 20340, Morocco

Ehaile NWe @ne atyowpdisposabyDe Lun - Ven 09h00-18h00
Page 1



S SKILLS CAMPUS

Training & Certification Center Notre métier, développer le votre

e The concept of organizational maturity (CMMI approach) and its consequences.
e A standard maturity model: TMM.

Relation client/fournisseur, réles et responsabilités

Legal aspects.

The importance of the contract.
The actors involved.

The obligation to advise.

Drafting the outsourcing contract.
The different responsibilities.
The case of specific software.
ERPs and software packages.

La Tierce Recette Applicative

The principles of Third Party Application Recipe.

The issues.

The types of services.

The services.

The organization of the Third Party Application Recipe.
The phases of a TRA: activities, products, actors.
Appropriation.

Prepare the tests. functional tests and technical tests.

Le pilotage et les indicateurs de la Tierce Recette Applicative

e Reporting.
¢ Risk management.
¢ The different indicators (methods, families, examples).

Les documents contractuels et conclusion

e The description of the services.

e The application scope.

The service agreement.

The PAQ.

The financial conditions.

Conclusion: Some recommendations. Industrialize the tests.
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