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Acting on economic performance: the
CARREDAS method
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CG-37 2 Days (14 Hours)

Description

The management controller, a true business partner, can contribute in a very concrete way to the
implementation of corrective actions in his company. To do this, it must be able to get closer to the
operational world, in order to bring out effective solutions to contribute to economic performance.

Who is this training for ?

For whom

Operational or functional management controller. Business analyst. Financial manager in charge of
management control.

Prerequisites

None.

Training objectives

e Know how to use the right tools to analyze a problem and data
e Appropriate methods to seek solutions and support change
¢ Know how to argue to get action

Training program
En amont du présentiel
o A self-diagnosis, a video.
Orienter le controle de gestion ‘client' et 'solution'

e Move from analyzing the past to visualizing the future.
¢ Integrate management control clients.
¢ Define a relevant objective.
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Participer a la résolution des problémes : de leur identification a I'accompagnement de I'action a
l'aide de la méthode C.A.R.R.E.D.A.S.

e Understand a problem through data analysis (build a Pareto).

¢ Analyze a problem (select the information, describe the process).
e Look for the root causes (draw up a cause diagram).

¢ Look for the most suitable solutions.

¢ Try solutions and challenge them.

e Decide on the best solution thanks to a decision matrix.

e Support operational staff in implementing the chosen solution.

o Monitor the effectiveness of actions (find the right indicators).

Accompagner le progrés pour trouver des solutions avec les opérationnels

e Explore risks and opportunities using the Mind Map.
¢ |dentify solutions in co-development.

Aprés le présentiel, mise en ceuvre en situation de travail

¢ A challenge every week for weeks.
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