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Description

Who is this training for ?
For whom
Training manager
Human resources
Manager and team leaders

Prerequisites

¢ Understanding of HR functions and the importance of skills development.
¢ Ability to communicate effectively both written and orally.
o Familiarity with the structure and objectives of the organization

Training objectives

Understand the fundamentals of training engineering.

Acquire practical skills to design, develop and implement effective training programs.

Master training needs assessment tools and techniques.

Learn to develop clear, measurable educational objectives.

Explore different training delivery methods and media.

Understand the role of continuous assessment in improving training programs.
Training program

Mise en ceuvre d'un projet d'ingénierie de formation

Etapes d'une démarche de dossier de financement GIAC
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Etapes d'une démarche d'ingénierie de formation OFPPT

Approche compétence pour une ingénierie de formation efficace

Elaboration et exécution du plan de formation

Mise en place des outils de pilotage d'un plan de formation

Maitrise des mécanismes de CSF (Criteres de Succes Fondamentaux) et du financement avec
remboursement.
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