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ISO 20400 Lead Manager "Guidelines for
responsible purchasing"
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ACH-31 5 Days (35 Hours)

Description

ISO 20400 Lead Manager training develops the capabilities needed to help an organization integrate the
responsible procurement guidelines of ISO 20400. It also provides information regarding prioritization of
sustainability issues and planning and integrating sustainability into purchasing processes and practices
and throughout the supply chain by applying widely recognized responsible purchasing principles,
procedures and techniques.

Who is this training for ?

For whom
Directors, managers and purchasing managers.
Purchasing strategy consultants.

Members of senior management seeking advice on how sustainability considerations should be
integrated at the strategic level.

Persons responsible for the acquisition of goods and services.

People interested in sustainable development.

Prerequisites

A fundamental understanding of the purchasing process and sustainability principles.

Training objectives

¢ Understand the responsible purchasing guidelines based on ISO 20400 Recognize the
correlation between 1SO 20400 and other sustainability-related standards, such as ISO 26000
and 1SO 14001 Learn to interpret the ISO 20400 standard in the specific context of the
organization Learn how to help an organization effectively plan, integrate, manage, monitor and
review responsible purchasing practices Acquire the skills necessary to advise an organization on

responsible purchasing based on good practices
Training program
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Introduction a ISO 20400 et principales considérations

Organiser et intégrer I'achat responsable

Planifier et intégrer la durabilité dans le processus d'achat

Gestion des contrats et amélioration continue

Examen de certification
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