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SII-301 5 Days (35 Hours)

Description

The ISO/IEC 38500 Lead IT Governance Manager training will equip you with the expertise to support and
lead the organization in effectively assessing, directing and monitoring an 1SO-compliant information
technology governance model /IEC 38500. This training is designed to equip you with a mastery of best
practices and fundamental principles of IT governance and to develop your skills in applying them
effectively in an organization to ensure good technology governance information.

Who is this training for ?

For whom

Managers or consultants responsible for ensuring good IT governance within an organization and
effective management of its risks; Specialized advisors wishing to acquire in-depth knowledge of the
main concepts and principles of IT governance; Technical experts wishing to formalize, modify and/or
extend an organization's information technology-related objectives; Members of resource monitoring
groups within an organization; Members of the information technology and/or information security
governance team.

Prerequisites

A fundamental understanding of ISO/IEC 38500 and in-depth knowledge of IT governance.

Training objectives

¢ Master the fundamental principles of ISO/IEC 38500, their advantages as well as their application

in an organization

Understand the ISO/IEC 38500 Assess-Direct-Monitor model and learn how to integrate it within
an organization
Understand COBIT 5 and CGEIT and how they complement ISO/IEC 38500

Know how to effectively apply, manage and monitor IT governance within the organization

Acquire the expertise to advise an organization on IT Governance best practices in compliance

with ISO/IEC 38500, COBIT 5 and CGEIT to ensure good governance of information technologies
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Training program

Jour 1 : Introduction a la gouvernance des Tl et a la norme ISO/CEI 38500

Jour 2 : Stratégie des technologies de I'information et acquisition

Jour 3 : Performance et gestion des risques

Jour 4 : Gestion des ressources, conformité et comportement humain

Jour 5 : Examen de certification
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