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Scrum Master

MPGP-93 2 Days (12 Hours)

Description

Agile methods are increasingly used in project management. SCRUM is the best known and most used.
This training will give you the basic elements to put in place to ensure your role as Scrum Master and will
allow you to prepare for the Professional Scrum Masterl certification. This training providing concrete
exercises allows you to understand the steps and tools of an Agile approach (Scrum) and to correct it at
the right times in the progress of your projects. It will allow you to play the role of guarantor during the
project. It is recommended to take the exam within a maximum of 2 weeks to 1 month after the session.

Who is this training for ?

For whom

Project manager, project management, architect, developer, digital project manager, website or
extranet manager and quality manager.

Prerequisites

Basic knowledge of project management and agile methods: reading the Scrum guide beforehand is a
plus.

Good command of English is necessary (exam in English).

Training objectives

e Understand the principles of SCRUM.
e Ensure your role as Scrum Master.
¢ Implement the SCRUM approach.

Training program
Comprendre la démarche SCRUM et identifier les acteurs

e The benefits of the SCRUM approach.
¢ |dentify the stages of a SCRUM approach.
¢ |dentify the actors: Product owner, Scrum Master, development team.
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Exprimer les besoins

Product requirements, Backlog.
Stories.

Prioritize requirements.
Detailed descriptions.

The product backlog.

Planifier le travail a faire et évaluer les charges

Define tasks based on stories.

Evaluate the workload that this represents.
Plan releases, sprints.

Prioritize and distribute the tasks.

Réaliser les Sprint

The Sprint Planning Meeting.

The organization of daily work, the daily meeting.
Review progress.

The end and review of a Sprint.

Feedback, continuous improvement.

Mettre en ceuvre le suivi et I'acceptation

¢ Organize the different tests.
e Acceptance tests.
e Carry out the tests.

Préparer la certification Professional Scrum Master 1

e Carry out mock exams under exam conditions with commented correction.

Examen de certification "En option"

e Pass the Professional Scrum Master 1 certification: 80 questions in English.

o Identifiers will be provided to participants.

e Duration 1 hour with a PC connected to the Internet in a maximum delay of 2 weeks to 1 month after
the session.
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