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ISO 31000 Lead Risk Manager “Risk
management”

1.8 0. 0.8 ¢

SII-361 5 Days (35 Hours)

Description

The ISO 31000 Lead Risk Manager training will allow you to acquire the expertise to support and lead an
organization and its team in identifying, understanding and effectively managing a risk management
process compliant with the ISO 31000 standard. This training is designed to equip you with a mastery of
best practices in implementing an organizational risk management framework that provides the foundation
for design, implementation, monitoring, review and improvement continuous risk management processes
in the organization. After having mastered all the concepts relating to risk management, you can take the
exam and apply for the title of “PECB Certified ISO 31000 Lead Risk Manager”. By holding a PECB
certification, you will demonstrate that you have acquired the professional skills and competencies to
effectively manage a risk process in an organization.

Who is this training for ?

For whom

Managers or consultants wishing to master the skills to support an organization during the
implementation of an organizational framework and a risk management process compliant with the ISO
31000 standard Professionals responsible for effective risk management in an organization Advisors
specialists wishing to acquire in-depth knowledge related to the main concepts, processes and
strategies of risk management Any person responsible for establishing the risk management policy
Members of a team responsible for risk management

Prerequisites

Good knowledge of the ISO 31000 standard and in-depth knowledge of risk management.

Training objectives

¢ Understand the correlation between the ISO 31000 standard and the IEC/ISO 31010 standard, as
well as other standards and regulatory frameworks

e Master the concepts, approaches, methods and techniques for managing risk in an organization

¢ Knowledge interpret the principles and guidelines of the ISO 31000 standard in a specific
organization context

¢ Know how to establish an effective risk communication plan
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e Acquire the expertise necessary to support an organization in the effective management and

monitoring of risk according to best practices
Training program
Jour 1
¢ Introduction to the ISO 31000 standard, organizational framework and risk management process
Jour 2
o Establishment of the risk management framework and initiation of the risk management process
Jour 3
¢ Risk analysis, risk assessment and risk treatment according to 1ISO 31000
Jour 4

e Recording and reporting, monitoring and review, and communication and consultation in accordance
with ISO 31000

Jour 5

e Preparing for and taking the certification exam
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