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ISO 21500 Lead Assessor

MPGP-77 5 Days (35 Hours)

Description

The ISO 21500 Lead Auditor training will allow you to acquire the expertise necessary to carry out project
management process audits, evaluate project performance and determine whether the project is managed
according to best practices and project guidelines. 1ISO 21500. Thanks to this training, you will be able to
effectively audit a project management process and measure project performance by applying generally
recognized audit principles, procedures and techniques. Through practical exercises, you will master audit
techniques and have the skills required to manage a project management audit, an audit team and project
performance.

Who is this training for ?

For whom

Auditors involved in the evaluation of project management processes Managers or consultants wishing
to master the project management audit process Any person responsible for project management,
compliant with the 1SO 21500 standard Technical experts wishing to prepare an audit of the project
project management

Prerequisites

Aucune

Training objectives

¢ Understand how to assess whether project objectives have been achieved

e Explain the correlation between ISO 21500 and other standards and regulatory frameworks
e Know how to interpret ISO 21500 guidelines in the context of a PM audit

¢ Understanding the role of an auditor: planning, directing and following up on a project

management audit
Training program

Programme
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Day 1: Introduction to project management and the ISO 21500 standard
Day 2: Principles, preparation and triggering of a project management audit
Day 3: On-site audit activities

Day 4: Audit closeout

Day 5: Certification exam
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