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ISO 28000 Lead Implementer
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Description

By following this course, you will be able to acquire the knowledge necessary to plan, implement and
supervise a Supply Chain Safety Management System (SMSCA) compliant with the ISO 28000 standard.

You will also be able to obtain the ISO 28000 Lead Implementer certification.

Who is this training for ?

For whom

ISO 28000 auditors who wish to understand the implementation process and project managers or
consultants who wish to prepare and assist an organization in the implementation of an SMSCA.

Prerequisites

ISO 28000 Foundation certification or basic knowledge of ISO 28000 is recommended.

Training objectives

Understand the relationship between ISO 28000 and other standards and regulatory frameworks

Master the concepts, approaches, methods and techniques necessary to implement and

effectively manage a Safety Management System for the Supply Chain Procurement (SCSMS)

Know how to interpret the requirements of ISO 28000 in the specific context of an organization

Help an organization to effectively plan, implement, manage, monitor and maintain a SCSMS

Acquire the expertise to advise an organization in adopting best practices in supply chain security

management
Training program

Introduction au concept de SMSCA tel que défini par I''SO 28000
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Introduction to management systems, the process approach and the standards of the ISO 28000 family.

Normative, legal and regulatory framework, and fundamental principles of security for the supply chain
'supply.

Preliminary analysis and determination of the maturity level of an SMSCA.

Drafting a feasibility study and a project plan.

Practical work Exchanges on the implementation of the standard and interpretation of the clauses of
ISO 28000.

Planifier la mise en oeuvre d'un SMSCA basé sur I''SO 28000

Definition of the scope (domain of application) of the SMSCA.

Development of the policy and objectives of the SMSCA.

Selection of the approach and method risk assessment.

Risk management and development of a security plan.

Practical work Establishment of specific objectives, preparation of an SMSCA project and management
of its risks.

Mettre en place un SMSCA basé sur I''SO 28000

Documentation management.

Design of security measures, writing of procedures and implementation.
Development of a security training and awareness program .

Incident and operations management of an SMSCA.

Exercise: Implementation of security measures and improvement of a process.

Controler, surveiller, mesurer et améliorer un SMSCA

Control and monitor an SMSCA.
Development of performance indicators and dashboards.
ISO 28000 internal audit and management review of the SMSCA.

Implementation of a continuous improvement program, preparation for the ISO 28000 certification audit.

Practical work Exercises on SMSCA control tools and internal audit.

Examen de certification
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Fundamental principles and concepts of security for the supply chain.
Security Code of Practice.

Plan an SMSCA.

Implement an SMSCA.

Performance evaluation, monitoring and measurement of an SMSCA.
Continuous improvement of an SMSCA.

Preparing for the certification audit of an SMSCA.
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