
Description

By following this intensive course, you will be able to develop expertise in Quality Management System
(QMS) auditing in accordance with ISO 9001:2015, as well as in managing a team of auditors .

You will be able to apply recognized audit principles, procedures and techniques to carry out these tasks.

Who is this training for ?
For whom

Quality Management Systems (QMS) certification auditors
Project managers or consultants
Responsible persons or members of a quality team in an organization.

Prerequisites

Good knowledge of the ISO 9001 standard and in-depth knowledge of audit principles.

Training objectives

Obtain an in-depth understanding of the Quality Management System (QMS) in accordance with

the ISO 9001 standard

Analyze the links between the ISO 9001 standard, the ISO 9004 standard and other standards

and regulatory frameworks

Assume the role of the auditor to plan, direct and monitor a system management audit in

accordance with ISO 19011

Lead an audit and an audit team using advanced skills

Correctly interpret the requirements of the standard ISO 9001 in the context of a QMS audit

Acquire the skills necessary to plan, direct, write reports and follow up on a QMS audit, in

accordance with the ISO 19011 standard

Training program

ISO 9001 Lead Auditor “QUALITY
MANAGEMENT”

★★★★★
AOC-22  5 Days (35 Hours)
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Introduction au concept du Système de Management de la Qualité ISO 9001

Legal and normative framework linked to quality
Basic principles of quality
ISO 9001 certification process
Management system Quality(QMS).
Detailed presentation of clauses 4 to 8 of ISO 9001

Planification et initialisation d'un audit

Fundamental concepts and principles of an audit
Evidence-based approach to audit
Preparing for ISO 9001 certification audit
Documentary audit of the QMS
Conducting an opening meeting

Conduire un audit ISO 9001

Communication during the audit
Audit procedures: observation, documentary review, interviews, sampling, verification and evaluation
Drafting audit test plans
Preparation of audit findings
Drafting non-conformity reports

Clôturer et assurer le suivi de l'audit

Audit documentation
Quality review
Organization of a closing meeting and end of an ISO 9001 audit
Evaluation of corrective action plans
ISO 9001 Surveillance Audit
ISO 9001 Internal Audit Management Program

Examen de certification

Domain 1: Fundamental concepts and principles of quality
Domain 2: Quality Management System (QMS)
Domain 3: Fundamental concepts and principles of quality audit
Domain 4: Preparing for the ISO 9001 audit
Domain 5: Conducting the ISO 9001 audit
Domain 6: Closing the audit ISO 9001
Domain 7: Managing an ISO 9001 audit program
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