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MPGP-77 3 Days (21 Hours)

Description

Who is this training for ?

For whom

Prerequisites
Training objectives

Training program
Les fondamentaux AGILE PM (Agile Project Management)

e Panorama of the AGILE PM method.

e Preparing an AGILE PM project.

¢ The principles of AGILE PM: focusing on business needs; delivering on time; collaborate; never
compromise quality; build progressively; develop iteratively; exercise control.

8Le cycle de vie du projet en méthode AGILE PM
e Pre-Project / Feasibility / Foundations / Exploration / Engineering / Deployment / Post-project.

Identifier les documents proposés pour garder le contréle d'un projet AGILE PM Comprendre les
techniques utilisés en AGILE PM

Facilitated workshops to encourage collaboration in teams and promote integration.
The MoSCoW prioritization technique, fundamental for meeting deadlines and budget.
Iterative development to converge towards a precise solution.

Models, prototypes and mock-ups to make the solution visible.

Timeboxing to force the delivery of the 'must have'".
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Comprendre les roles et responsabilités au sein d'un projet

¢ Roles in the steering team
¢ Roles of the development team

Passage de I'examen AgilePM® Foundation

Multiple choice test

60 questions per test
Minimum score: 30 (50%)
Book closed

Duration: 60 minutes
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