
Description
This project management training cycle allows you to acquire project management tools (writing the
specifications, setting up the project team, developing and controlling the schedule and costs, managing
the dashboard, closing and review of the project…) and to integrate the behavioral and change support
skills that make successful project managers successful. The sequences are designed in project mode,
which makes it possible to assimilate the methodologies through practice and to transpose them more
quickly to work situations. This makes it the reference training cycle for mastering the profession of project
manager. PMI, PMBOK, PMP, PgMP, PMI-SP and PMI-RMP and the PMI Registered Education Provider
logo are registered trademarks of the Project Management Institute, Inc.

Who is this training for ?
For whom

Project manager wishing to resituate project management techniques and tools and discover new
emerging tools. Future project manager or active member of a project wishing to acquire all the
knowledge and benefit from the experience of project management consultant-facilitators.

Prerequisites

Aucune

Training objectives

Master the fundamentals of project management.

Develop personal efficiency to manage your projects.

Master advanced project management tools.

Manage a project team.

Manage the transformation induced by the project.

Complete training in project
management

★★★★★
MPGP-13  12 Days (84 Hours)

Notre métier, développer le vôtre
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