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Control your air and sea transport
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IE-1 2 Days (14 Hours)

Description

Companies that have just conquered international market share must, to ensure the sustainability of their
development, control as best they can the delivery of their products under the best conditions of costs,
deadlines and security to their customers. This training in international logistics is the ideal solution to
provide you with the necessary foundations to find the best solutions and negotiate as best you can with
different service providers.

Who is this training for ?
For whom

Collaborator in transport and logistics services and Import-Export services, responsible for
transport, ADV, purchasing and logistics services.
Prerequisites

Aucune

Training objectives

e Formalize your needs, analyze the service providers' offer.
¢ Optimize the logistics of international operations, customs facilities, regulations in force.

Training program
L'environnement du secteur du transport

The players in the sector.

The offers proposed by the service providers.

The criteria for choosing an Air or Sea transport solution.
The Sea - Air compromise: the cost/delay ratio.

Comprendre les aspects techniques et contractuels
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e The Montreal Convention (transport/air).
e The Brussels Convention (transport/sea).
o Carrier liability and insurance of goods transported.

Les documents de transport

e The use of these documents in the event of disputes and payment by credit and/or documentary
delivery.
¢ Bill of lading or maritime bill of lading.

La tarification en transport maritime et aérien

Weight/volume ratios.

Overloads.

Forwarding quotes: master the technical vocabulary.

INCOTERMS 00 and their correct applications to the context of the contract.

Les opérations douaniéres

Declaration obligations.

DAU (Delta procedure) for export-import with third countries.
The different customs regimes.

The security of exchanges with ICS and ECS.

Exercice de synthese

e Cost/delay comparison between three modes of transport (air, sea, sea-air).
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