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Transportation fundamentals

SUP-5 2 Days (14 Hours)

Description

Supply Chain management necessarily implies good knowledge of transport modes and associated
regulations. The objective of this training, the fundamentals of transport, is to provide a global vision of the
transport sector in order to better understand the management of your logistics. This program is eligible
for the Team France Export partnership.

Who is this training for ?
For whom

Responsible for logistics, transport, ADV services. Collaborator in logistics and transport and
Import-Export services, buyer of transport services.
Prerequisites

None.

Training objectives

Optimize transport costs.

Contribute to the purchase and monitoring of services.

Improve the quality of service/price ratio.

Use customs facilities.

Training program
Avant le présentiel
¢ An online self-diagnosis.

Les aspects techniques et contractuels des modes de transport
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e The global transport chain and the different interlocutors.
e The French and International legal frameworks for Road, containerization for Maritime, the selection
criteria for Air and Multi -modal.

Les responsabilités dans un contrat de transport

The responsibilities of the service provider and the shipper.
Monitoring the service.

The settlement of disputes.

Transport insurance .

L'environnement juridique et fiscal

¢ Incoterms ICC 2020.
e Tax and customs declarations: DEB, DES in the European Union, DAU and Delta, export-import with
third countries, the different customs regimes.

L'achat de la prestation de transport

e The specifications.
e The negotiation of road, air and sea transport purchases.
¢ The selection of the service provider and the implementation of the contract.

La performance du transport

e Dashboard and indicators.
e The progress approach.

Aprés présentiel - Mise en ceuvre en situation de travail

o A personalized activity allows you to translate it into a work situation.
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