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Practical guide to 1SO 45001

1. 8. 0.8 8 ¢

QST-18 3 Days (21 Hours)

Description

The 1SO 45001 standard (International Standard Organizations) is the new international reference text
which specifies the requirements for a health and safety management system as well as the guidelines for
their use. It thus helps to develop and implement a prevention and continuous improvement approach
aimed at reducing and/or eliminating professional risks and providing employees with safe working
conditions. Discover in this new training how to concretely meet the requirements of this new ISO 45001
standard with a view to certification or not.

Who is this training for ?
For whom

Director, Manager, Health and Safety Facilitator. Team manager. Safety representative. ISO 45001
certification project manager.
Prerequisites

Aucune

Training objectives

e Understand the issues and vocabulary of an Occupational Health and Safety (OHS) management

system.
¢ Analyze the requirements of ISO 45001, identify their logic and key points.

¢ Identify the concrete means to be implemented in the company to answer them.
Training program
En amont du présentiel
o A self-diagnosis.

Chap. 4 : Contexte de I'organisme
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Analyze the internal/external context of the company.
Field of application.

Concept of interested parties.

The key elements of the system.

Ch 5 et 6 : leadership participation, planification Role clé de la direction générale, formulation de la
politique SST. Définir les responsabilités. Consultation et participation. Evaluation des risques SST.

¢ Key points of the regulation.
e From policy to OHS objectives, action planning.

Chap. 7 et 8 : support et réalisation des activités opérationnelles Fournir les ressources adaptées.

Raise awareness, communicate.
Ensure staff competence.

Mastery of documented information.
Planning and operational control.
Case of outsourcing and purchasing.
Emergency situations.

Chap. 9 et 10 : évaluation et amélioration des performances SST Créer un plan de surveillance.

¢ Internal OHS audits.
¢ Regulatory compliance assessment.
e Management review.

Réussir sa certification Apres le présentiel, mise en ceuvre en situation de travalil

¢ A reinforcement program to help you implement your training.

Certification Evaluation des compétences a certifier via un questionnaire en ligne intégrant des
mises en situation (40 minutes).

¢ To find out more about remote activities To support you in your implementation: an
o expert 'Organize QHSE regulatory monitoring’; a video 'Tutorial: Formatting SSE indicators'.
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